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BBenenue

Lenpto MmpoM3BOACTBEHHON NPAKTUKHU SBISETCS 3aKpEIUICHWE 3HAHUM 110
M3y4aeMbIM JTUCUUIUIMHAM M TOJYYEHUE CTYACHTAMH MPAKTUYECKUX HaBBIKOB B
nepuoJ NpeObIBaHUs Ha NPEANPUITUH (B OPTaHU3ALUN ).

3ajauu MpaKTUKH:

- 3yuuTh BUIBI 1€ATETBHOCTH OpraHu3anuu, GopMbl COOCTBEHHOCTH;

- OnpenenuTh OpraHU3allMOHHO-TIPABOBYIO (QOpPMY, CTPYKTYPY YIpaBieHUs
OpraHu3aluen;

- Ormpenenutb coaepXaHWE ¥ OCHOBHBIE HAaNpaBICHUS AESTEIbHOCTHU
MEHeKepa;

- Onpenenuth OPraHU3alMOHHYIO CTPYKTYPY HpPEANpPUSATHS, MOApa3aeleHus
(otmena), B KOTOP®M CIVAICHT IIPOXOAUT UPAKTHKY,

- U3yunTh yiipaBicHug iiepcoHdlioM Ha TIpeANPUsTHH,

- [IpoaBanysnpoBat-aKQHM UHECICH re Y KO (hHaHCOBbII MEHEKMEHT,

- 3yuuTh ynpaBiieHHe MapKETUHTOM,

- [IpoafgiuBupeaals WH@opMalidoH B0 CHCTHeM Y Y Tif@BICHUS.

[TpakTuka npoxoamwia B OO0 _«KanszuHckuit Xi1e00koMOMHAT».

000 «Kafginb CeriiXreporoMOEHar ¥ Baperudrpuponana 12 nexadps 2014 r.
peructpatopoM MexpalionHas nHcnekuus denepanbHOil HANOroBo# ciyk0b1 Ne 12
no TBepckoit 00acTu.

PyxoBoautens opranuszanuu: nupexrop Pacynos AGaysia CanomMaTtoBuy.

Opunnaeckuii agpec OO0 «Kamssunckuit  XmebokomoOuHaT» - 171573,
Tsepckas obnacts, Kanssunckuit paiton, ropon Kamssun, ynuna Bonogapckoro, 15.

OCHOBHBIM BHJOM AesiTenbHOCTH siBisgeTcs «[Ipou3BoacTBo xmeba M MydHBIX

KOHIUTCPCKUX HBHCHHﬁ, TOPTOB M IMMPOKHBIX HCAJIIUTCIBHOI'O XPaHCHU)).



1. OOmas xapakrepuctuka npeanpusitus OO0 «Kanszunckuit XnedokoMOuHAT»

OO011ecTBO JEHCTBYET HA OCHOBAaHUU Y CTaBa.

['maBHBIMU 3a/1auaMu IPETIPUSATUS SIBISIOTCS YIOBIECTBOPEHUE OOIIIECTBEHHBIX
noTpeOHOCTEe B €ro NPOAYKIMHU, padoTax, yciayrax M peajlu3aludd Ha OCHOBE
MOJIy4YEHHOM MPUOBUIM COIMATIBHBIX W SKOHOMHYECKUX HMHTEPECOB COOCTBEHHMKA
HMMYIIECTBA MPENPUATHS.

[Ipeanpusitie caMOCTOATENBHO IJIAHUPYET CBOKO JIESTENBHOCTh M ONPEIEISAET
MEPCIIEKTUBBI Pa3BUTHUS UCXOS U3 CIIPOCa Ha MPOU3BOJUMYIO TTPOYKIIUIO, pa0OThI U
yciyru. Mcxost 3 Hanmu4us mpou3BOICTBEHHBIX MOIITHOCTEH, 3aKa30B TOTpeOUTenei
M 3aKJIIOYCHHBIX JIOTOBOPOB O TIOCTaBKaX, MPEANPUATHE YCTAaHABIWBAET OOBEM
POU3BOJICTBA MPOYKIIMUA IO HOMEHKJIATYPE B HATYPAJIbHOM BBIPA’KEHUHU.

Ha npeanpridruy geiicIByeT Tpu cucun@u3anPABaHEbIX LEXA 10 TPOU3BOACTBY
IPOYKIIUH, ITO:.

l. mex @CHPBHAre HPOHSBOECTRA rHOTBHIITE WKE KO}

2. 11eX 10 IPOU3BOJCTBY OYJIOUHBIX U3ICITHU;

3. uex o npopsBDAdrey KoHIMTapl i Vs i€ T .

Bce 1mexa _ NpOMBIUIUIEHHOLO MPEANPUATHS  JEISATCA Ha  OCHOBHBIE,
BCIIOMOTaTEeIbHBIG, 400 CHYEKMBATO el M, HACOYHbIC)

B OCHOBHBIX I1€XaX BBIMIOJIHSETCA ONpPEACIICHHAs CTaJusl MPOU3BOJICTBEHHOTO
npoliecca o NPEeBPAILIECHUIO ChIPbSl U MATEPUATIOB B TOTOBYIO MPOAYKIHIO.

3amaueii BCTIOMOTATENbHBIX IIEXOB SBISETCS OOecrledeHne HOpPMabHOM,
OecrniepeOoitHOM pabOTHI IIEXOB OCHOBHOT'O TIPOU3BOICTBA.

[ToGouHbIE 1I€Xa 3aHUMAIOTCS YTUIIN3AINEH OTXO0/IOB.

OCHOBHBIE CpEICTBA - OAWMH W3 BaXHEWIMX (DAKTOPOB MPOU3BOACTBEHHOM
JESTENBHOCTH TpeaAnpusiTus. X TeXHu4ecKkoe COCTOsSIHUE, ABUKEHUE U 2(PPEKTUBHOE
WCIIOJb30BAaHUE TPSIMO BJIUSAIOT HA KOHEYHBIE pe3yJbTaThl XO3SIICTBEHHOM
NEATeNIbHOCTU TpeAnpusTUs. PallMoHanbHOE HUCIONB30BAHUE OCHOBHBIX (POHIOB U

IIPONU3BOACTBCHHBIX MOHIHOCTCP'I NpCaAIpPUATHUA CHOCO6CTByeT YIYUIICHHUIO BCCX



TEXHUKO-DKOHOMHYECKMX IIOKa3aTele, B TOM YHCIIE YBEIMYEHHUIO BBITYyCKa
MPOIYKUUHU, CHUKEHUIO €€ Ce0ECTOUMOCTH, TPYIOEMKOCTH U3TOTOBIICHHUS.

B Hacrosdmee  BpeMs = OpeaNnpuUATHE — pacloiaraeT  CIeAyHOUUMHU
ITPOU3BOCTBEHHBIMU MOLTHOCTSIMH

1) JTunusa XITA-40 no BeipaboTke xje6a 1 copTa-32 TOHHBI B CYTKH.

2) Ileur DTJI-2 mo BeIpabOTKE Xjeba HU3IIUX COPTOB (B T. Y. PIKAHO-
MIIEHUYHbIX), TPOU3BOJUTEIBHOCTHIO-12 TOHH B CYTKHM, JIMHUSA 3HAYUTEIBHO
M3HOILICHA.

3) Jlunaus IIIIL-225 ¢ ceT4aTtbiM MOAOM MO BbIPaOOTKE OYJOUHBIX M3ACIUNA U
xJs1eb6a 0/T0BOTO IPOU3BOAUTENHHOCTRIO 11 TOHH B CYyTKU;

4) Jlunus [1CX-25 ¢ ceTyaTbiM MOAOM IO BBIPAOOTKE CyXapHBIX M3JeNuit-2,3
TOHHBI B CYyTKU. TpedyeT KalmnTaJIbHOTO PEMOHTA U MOCJIEAYIOIIEH 3aMEHBI.

[MpousBoactisennniii  accopTuMeHT, OAQ 4 Keunizpnckuii. XinebokoMOMHAT»

BKJIFOUYAET CJICAYIOIIMEC rPynibl XJ1e0aDyTOTHBIX U3ICIIHIL.

XJ1€0, B TOMH1¢Ics

xJ1e0 JlapHULKHi;

XJ1€0 BRI

x1e0 BBeneHckmii;

Xneb 3e0pd;

- Xne6 KpemieBckuit;

- X11e6 Pmxckuid;

- Bynounsie (8 HauMeHOBaHU);

- [Iupor (5 HanmMeHOBaHMi);

- Konaurepckue (10 HaumeHoBaHMi).

HaubGonpmuit 00beM B BBITyCKE MPOAYKIHMH 3aHUMaeT xied. Konaurepckue
W3JeNNs TPEeANPUITUS BKIIOYAIOT: NPSHUKH, MUPOKHBIE, TOPThI, KEKChI, PyJIEThl B
aCCOPTHMEHTE.

[TpousBosicTBO xjeba OCYIIECTBISIETCS MOTOYHBIM MeTogoMm. Ha nuHuu B

TEUEHUHU CYTOK BhIpa0aThIBAETCSI HECKOJIBKO COPTOB XJieOa.



JIns XapakTepUCTUKH YPOBHS OpraHM3alldd M KyJIbTYpbhl TIPOU3BOJCTBA
HEOOXOJUMO 3HATh BEJIUYMHY MPOU3BOACTBEHHOIO IHMKIA — TEPUOJ] BPEMEHHU C
MOMEHTa MOJTOTOBKM OCHOBHOTO M JIOMOJHUTEIBHOTO CHIPbS JI0 Cayd TOTOBOM
MPOAYKITUU B XJI€OOXpaHUIIHUIIIE.

JIMUTeNbHOCTh  HHMKJIA  XJIEOOMEKapHOro  IMPOM3BOJCTBA  3aBUCHUT  OT
BbIpa0aThIBAEMOI'0 ACCOPTUMEHTA XJIEOHBIX M3JENHI, HO HE MpEeBbIIAaeT 6-8 4acos.
OCHOBHBIMU MYTSAMH COKpAIEHUs JJUTEIbHOCTU MPOU3BOJICTBEHHOTO IMKIA B
XJICOOMIEYEHUN SIBIISTFOTCS COBEPIICHCTBOBAHUE TEXHOJIOTHUU, MPUTOTOBIEHUS TECTa
MyTEM YCKOPEHHSI €r0 CO3PEBaHUsI B Pe3yibTaTe MPUMEHEHUSI TECTOMECHTEIIHHBIX
MaIlliH WHTEHCHUBHOTO 3aMeca TeCTa; YBEITWUYEHHE JTO3UPOBKU TEKApHBIX JPOAKIKEH;
NPUMEHEHUE MOJIOYHON CHIBOPOTKH, OPTraHUYECKUX KHUCIIOT, (pepMEeHTax U IPYTrUX
npenapaTosB.

Jns_o@ecn@yeHusy BRILYCKA XJIeOQOyadHHEIX B3¢l BRICOKOTO KadyecTBa U
HEO0OXOMMOM KOJIMYCCTBe M aCCOpIIMEHTE, BBIMOJHEHUS YCTAHOBJIECHHBIX HOPM
BBIXO/Ia TOTOBBIX| MBTCH i H-CTPOT OOy COQ T ICH ST FEXHOIOFTUECKON 1Y CITUTUTUHEI
MPOU3BOACTBA HA MPEANPUITHH TTPOU3BOICTBEHHO-TEXHOJIOTHYECKON JTabopaTopuen
pa3pabaTbiBaeEcs | TERHOAAr BuCKiil N\IN@H, =l [pli f@re. cOCIqBICHUN PACCUNTHIBAIOT
TEXHOJIOTHYECKHE HOPMATHUBKI 1O KAKJAOMY 3alJaHUPOBAHHOMY K BBIPAOOTKE COPTY
U3JIeNIMd 1 10 NeUaM, akpenTetpbily, 8 B Coptal, i3l TakkKe IPOBOJAT PacCUETHI
UCITOJTb30BaHUS XJ1€0O0TEeKapHOTO 000pyAOBaHHUS (MyKOTpocenBaTene,
JO3UPOBOYHOM  ammaparypbl, TECTOMECHUTEIBHBIX MAalldH C  IOJAKATHBIMH
MOPLIMOHHBIMU JI€KaMU WUJIU TECTONPUTOTOBUTENbHBIX arperaTtoB, TECTOACIUTEIbHBIX
U TecTohOPMOBOYHBIX MAIlIMH, KOHBEWEpHBIX IMKa(dOB pPacCTOMKM TecTa U
TPAHCIIOPTHBIX MEXaHU3MOB).

B  cBoeit  paGore  maboparopusi ~ PYKOBOJCTBYETCS  HOPMATHBHO-
TexHoJorudeckoil npokymeHntanue: 'OCTaMu, MOMOJHEHUSMH M MU3MEHEHHUSIMH K

HHM.



2. OpraHu3allMOHHAas CTPYKTypa yIpaBieHUs

Opranuzanuonnas ctpykrypa OOO «Kanszunckuih XineOokoMOMHAT» Ha

pucyHke 1.
I'eHepambHbIA OUPEKTOp
SKOHOMMYECKUA Opunuyecri Byxranrepus OTtnen
OTHEN OTHenN KanpoB
Otgen HHxeHep 1o wlexaHnyecKad Konmvepuecia
TEeXHUYECKOTO TE u HOT ciyskba OTHEen
KOHTDOJIA
Havam-HUK OTnen oToen
NPPUIE S oir B | WCHRO¥ g HILA cbbITa
Bpurafphi |
TEeXHOJIOTH Bpuranuphl

Pucynok 1 £®ppaHigaituérinas cipykiype OOD LKariukexuit XnebokoMmOuHAT»

Bo rnase Bferrd sidbozasdapCaovtr fikipexiop. GujpEracT camocTosATEeILHO BCE
BOIIPOCHI JICATEILHOCTH 3aBOjia, JIUPEKTOp HECeT B Mpejaesiax CBOMX IMOJTHOMOYHH
IOJIHYIO OTBETCTBEHHOCTh 3a JACATCIBHOCTD XJIe003aBoAa, 00CCIICUCHHE COXPAHHOCTH
TOBAapHO-MaTEPUAIBHBIX IIEHHOCTEH, JCHEKHBIX CPEJICTB W JAPYroro HMYIIECTBA
npeanpusaThs. BbIlgaeT TOBEpEHHOCTH, OTKPHIBAaCT B OaHKaX cdYeTa, ITOJIB3YEeTCS
IIPaBOM PaCIOPSKEHUS CPEJICTBAMM.

Otnen cHabOxeHus obecnedynBaeT Xjae003aBoj; OecrnepeOOMHBIM CHAOKEHUEM
CBIPbs, MaTEPUAJIOB, TOIUIMBA U T. 1., 00ECIICUNBACT UX XPaHCHHUE, KOHTPOJIHPYET U
pPEryIupyeT COCTOSHHME 3alacoB MaTepuajaoB. [JIaBHBIMH 3ajav4aMu  OTACHa
CHAOXEHUS SBISETCS YCKOPEHHE 000padyMBaeMOCTH MATEPHAIBHBIX PECYpPCOB,

YIYUYIICHHUC OpraHru3aluu CKIAACKOI'O XOSHIZCTB&, opraHmu3anusd OCHTPAJIN30BaHHOI'O

3aBOJIa CIPbsS U MAaTEPHUAJIOB.



Otnen cObITa 3aHUMAETCS YIYUIIEHHEM CHpOca U MOUCKOM pPbIHKAa cCObITa Ha
NPOAYKLUHMIO 4Yepe3 paauo, TeleBUAeHWe, MedaTb. HauvanpHuk oTaena cObITa
MPUHUMAET HEMOCPEICTBEHHOE Yy4YacTUE B 3aKIIOYEHUU JOTOBOPOB HA MOCTABKY
MIPONYKIUH, OCYIIECTBISET KOHTPOJIb 3a pEaju3alledl CBOEBPEMEHHBIX NOCTABOK
MPOAYKUIMU B TOPrOBIIO B 3aKa3aHHOM aCCOPTHUMEHTE U 00beMe, 3a COOJIOJIEHUEM
JNEUCTBYIOIIMX YCJIOBMM MOCTaBKM NpoAykuuu. HavanbHuk otnena cObiTa
KOHTPOJUPYET paboTy CKia/ia FOTOBOM MPOAYKIIUU — SKCIEAULIIH.

[11aHOBO-?KOHOMHUYECKUU OTAEN COBMECTHO C OyXraiarepued u ApYruMH
MoJIpa3/ieNIeHusIMU pa3padaTbiBaeT MEPOIPUSATUS MO MOBBIIMICHUIO 3()PEKTUBHOCTU
IPOM3BOJICTBA, IKOHOMHMUYECKHM OOOCHOBBIBas UX Ilenecoobpa3HocTh. B meHTpe
BHUMAHUS TUIAHOBO-DKOHOMHYECKOTO OTJENa HAaXOJATCS BOMPOCHI M0 OpraHU3aIuu
TpyJa W yOpaBJICHUs: BHEJAPEHUE TUIOBBIX MPOEKTOB PabOYMX MECT, ONpe/eieHue
HOpPM BBIPAOOTKMY PAGUEHOK, KanbKyiguua Jupe RNy, KQHTROJIb pacXoJI0BaHUA
@311 u MarepualibHOoe Hoollipehue, ATPaBMIbHOCTh IIPUMEHEHUS (OpM M CHUCTEM
3apIUIaThI.

VYyeT ucnosib30BaHMs CPEACTB NPEANPUATHS OCYIIECTBISIET OyXranTepusd. ITOT
oT/IeNT BeHeT PA0OQTY"B lobllaCTh GuHEHCOBRIX B3aMME@OPHQMEHNI C MOCTaBIIMKAMHU
ChIpbSi U MaTepuajiQB, MOTPEOUTEIIMU 3aBOJACKOW MNPOAYKIMH M (UHAHCOBBIMU
OpraHaMH.

HenocpencTBenHas CBsi3b MEXAY IOPUIUUYECKAM OTIEIOM M BCEMH JIPYTUMU
OTZIeJIaMH OCYIIECTBIISIETCSl Yyepe3 pa3padOTKy JOKYMEHTOB IIPABOBOTO XapakTepa H
paBoByr0 nomous. HOpucT nmpeanpustvsi y4acTBYeT B PACCMOTPEHHHM BOIPOCOB
NeOUTOPCKOM M KPEAUTOPCKOW 3aJ0JKEHHOCTH, IPUHMMAeT Mepbl Ui ee
JIMKBHJIALINH.

Meponpuatuss mo oxpaHe Tpyda M TEXHHKE O€30MacHOCTH OCYIIECTBISET
urxeHep mo Th u HOT. [lox ero pykoBoacTBOM pa3padaThIBAIOTCS MPOCKTHI TNIAHOB
¥ MEPONPUATUH MO yIyULICHUIO YCIOBUN TpyAa Ha pabounx MecTax.

Kontponbs 3a TexHHMuYeCKHM MpaBWIbHYI0 U OecrnepeOONHYI0 3SKCIUTyaTaluio
o0OpyZOBaHUsl  OCYLIECTBISET MeEXaHudeckas ciayxk6a. Ona ciegur 3a

CBOCBPCMCHHBIM M Ka4YCCTBCHHBIM PCMOHTOM neqeﬁ, IIOTOYHBIX MAlllMH, KOTJIOB U T.



1., KOHTPOJIMPYET pacxXxol CPEACTB HAa DPEMOHTHbIE PAOOTBI B COOTBETCTBUHU CO
CMETAMH.

PerynupoBanuem xoJla MpPOU3BOJCTBA PYKOBOAMT HAYaJIbHUK IMPOU3BOJCTBA.
OnH obecrnieunBaeT pUTMUYHOCTH BBINTYCKA MPOAYKIMH B COOTBETCTBUU C 3asBKaMH,
NOCTYNAIOIIMMHU C 3KCIEINULUN B ACCOPTUMEHTE, COIVIACHO 3aKIIIOYEHHBIX IOTOBOPOB
O TIOCTaBKax, KOHTPOJHMPYET MOATOTOBKY NPOU3BOACTBA K BBIIMYCKY HOBOMU
MPOYKIUHU, COCTOSIHUE U KOMIUJIEKTHOCTh NIeYei.

KoHTponb 3a kauecTBOM roTOBOM MPOIYKIIUU XOJA0M BCETO TEXHOJIOTMYECKOTO
npoliecca OCYHIECTBISIET MPOU3BOJCTBEHHO-TexHUUeckas sabdoparopust (IITJI). B
nabopaTopuu MPOBEPSIOT COOTBETCTBHE CTaHAAPTaM, TEXHOJIOTHUYECKUM YCIOBHUAM,
YIOCTOBEPEHUSM KayeCcTBa, MOCTYMAIOLIEr0 HA MPEANPUATHE U HEIOCPEICTBEHHO B
IPOU3BOACTBO OCHOBHOIO ChIpb (MYKHM) M BCIIOMOTaTEJIbHBIX MATEPHAJIOB,

OHPCIIGJBIS tBﬁﬁOént 1 ﬁl@z;jﬁqiwﬁ I%QE_CiTR @/Iﬁﬂr ﬁIOT 3AKITIOYEHUE O

Ka4CCTBC MYKH U I'OTOBOM IT

3a cocweerﬂ]yimrl?fﬂlﬂn R‘STIOW paboTHUKAMY TIPaBUI

BHYTPEHHETO TPYAOBOIO PacHopsiKa cIequT OTAesn KaapoB. OTaen Takxke BeaeT

pry 0 @RGP 10 Qo D G

Bce otraensl IOAUUHAIOTCS M COIVIACYIOT CBOKO pabOTy Ha MpPSIMYIO C

reHepalIbHbIM I[Hd(]@&)b%é]ﬂ@am El] ] . ru



3. YmpaBieHue nepcoHaIoM

Ha npennpusitum Bce mpaBa v 00S3aHHOCTH HMCHOJHUTENEH OMNpeNeeHbl, HO
JIOIYCKaeTCsl TBOPUYECKUM MOJIXO0J, TO €CTh MPHU MOJIYyYEHUU 3aJaHUsl PYKOBOJIUTEIb
JaeT BO3MOXKHOCTb MOIyMaTh, KaK 3TO CAENaTh HanboJiee Jy4IuM o0pa3om.

[TInanuposaHue:

X71e603aBo/l TUIAHUPYET YBEIUUUTh OOBEM BBIMYCKA MPOAYKLIHUUA U TEM CaMbIM
paclmMpuTh ceTb cObITa. [lmaHupyeT 3akiiloueHHE HOBBIX JOTOBOPOB Ha IMOCTaBKY
CBIPbsI JIJ1s1 BbITIeukH xyie0a. Takke B CKOpoM OyyIieM Ha xjie603aBojie OyJIeT OTKPHIT
JapeK 1o npojaxe 0e3 MOCPEeTHUKOB CBOEH MPOAYKIIMH MO JOCTYITHBIM LIEHAM.

KonTposns:

PerynsapHo mnpoBOAMTCS TEKYHIMH KOHTPOJb, YTO JA€T BO3MOXHOCTb
CBOEBPEMEHHO YCTpaHSTh HAJIBUTAIOIIMECS JIOKAJgHpIE KpU3HUChl U mpobiiembl. Ha
xne603aBegeldxeMetgtus BeNereT TabenElyfeta Ipd@duesol BpEMeH!, KOTOpBIN B
JaNbHEUIIINM #BYS1€TCS OCHOBAHUEM JIJIsl HAUMCIICHHS OIUIaThl TpyAa pabOTHUKaM, T.K.
B HEM OTpamacTcht u- PUKCHUPYIOTCST - Beo—AaHHBIE 06 “OTpaboTKEe COTPYIHUKAMHU
MOJIHOCTHIO RACOHUE) AHiciiy & Takx€YyuXy He BuXona Hd JpaboTy u T.1. AHanu3
MPUMEHSIEMBIX B OOILIECTBE METOJIOB YIIPABJICHUS MO3BOJIAET CAENaTh BbIBOA 00 MX
3 PEKTUBHOCTH.

Takoit  »dPexkTuBHOCTH ~OCTHUraeT  MNPUMEHEHUWE  OPraHU3alHMOHHO-
paclopsIUTENbHBIX METOJOB YIpaBieHUs. brarojgapss HaTW4YUIO JTOKHOCTHBIX
MHCTPYKIMI B OOIIECTBE KaXKIblil PAOOTHUK MMEET YETKOE IMPEACTABIECHHUE O CBOEH
paboTe: MHCTPYKIUH MO TEXHHKE O€30IMacHOCTH U MOXKApHOM OXpaHE MO3BOJSIOT
n30erath Cepbe3HbIX HECUACTHBIX CIyYaeB.

OpraHu3alMOHHOE HOPMUPOBAHHUE TAK)KE MPHUHOCUT MOJIb3Y, YETKO ONpPEAEIIss
00BEMBI pabOT KaXkI0T0 pabOTHHUKA.

MoruBanus:

Taxxke, B KOMIIAaHUH NIPEKPACHOE OTHOILIEHHE K JIIOJSM, PYKOBOAUTENIN BCETA C

IIOHMMAaHHECM OTHOCHTCA K HpOCL6aM COTPYAHHUKOB, H, KOHCYHO IKC, A

10



3 (PEKTUBHOTO CTUMYJIMPOBAHUS NPHUMEHSIOTCA JEHEXHbIE BO3HATPaXKICHUS -
MIPEMUM.

Ha xnebGo3aBoje XOpoIlIO IMOCTaBiA€Ha CUCTEMA KOHTPOJS M MOTHBALMU
COTPYIHUKOB, OJarojapsi NpeKpacHbIM OPraHU3aTOPCKUM CIIOCOOHOCTSM TUPEKTOpa
(bupmbl, OH 5PPEKTUBHO pabOTAET U pa3BUBAETCS Ha phIHKE. [[priMeHeHne colnanbHO-
MICUXOJIOTUYECKUX METOJ0B MOBbIIIAET 3(P(PEKTUBHOCTH pPabOThl, TaK Kak B
KOJUIEKTUBE CO3/1aeTCsl OJIArONPUSATHBIA M 3J0POBBIM KIMMAaT, YTO CIOCOOCTBYET
€AMHEHUIO JIeWCTBUM B opraHu3zanuu. Takum oOpa3oM, MOXKHO CKa3zaTb, 4YTO
XJ1€003aBOJ] UMEET OJIarONpPUATHBIE NEPCIEKTUBDI I AalbHENero 3¢peKTuBHOTO
pa3BUTHSL.

Ctunu pyKkoBOACTBA:

PykoBoaurens UMCHOJNB3yeT AaBTOPUTAPHBIM M JIEMOKPATUYECKUM CTUIH
pykoBoacTBay PyrbBoauzens peniact Bee BaxkHbicy BODAPOCKHI, MCHEE Ba)XKHbIE BOIIPOCHI
pemarT MOAUMHEHHbIC. PYKOBOANTENb 10BEPAET IHOJUYMHEHHBIM, HHTEPECYETCSI MX
MHeHUeM. CQrpyasuiky aKFHBHOY YI@eTBWOT B HPUHSA T, peilicHu. PyKOBOIHUTEb
CO3Ja€T TAKUE YCJIOBHUS, MPHU KOTOPBIX BBIIOJIHEHUE CIIYKEOHBIX OOA3aHHOCTEU
OKa3bIBaeTCA M1 flePeaHaNanvBiic g Tl BHbIMY, 4 SIcHCX/CHYKUT BO3HArPaKICHUEM.

OIHUM U3 OCHOBHBIX NMPUHIKUOOB opranu3anuu tpyaa B OO0 «Kans3uHckuit
XneookomOnHaTAL AR D ECA “TpaCHcHeHUE ] NPoK3IBANLTBEHHOTO Ipolecca Ha
OTIepaIiy W CTEIMaIn3alus UCIIOJHUTENICH Ha MX BhIMOJHEHUHU. Kaxaplii pabouwnii
UCIIOJIB3YETCS HA  OMNepalusX, COOTBETCTBYIOIIMX €ro KBadu(pUKaUUHA —
HEpaIMOHAIBHO 3aTPAYMBaTh BPEMS U CHJIbI BEICOKOKBATU(UIIMPOBAHHOTO paboUYero
Tam, T1ie ¢ paboToi CMOTYT CIIPaBUTHCS paboure HU3IIEH KBanupuKaIuu.

Jpyroii mpuHOUII — IOTOYHOCTh NPOU3BOACTBA. B COOTBETCTBUMU C 3TUM
MPUHITUIIOM TPYJl MEXITY paO0OYnMH, BHITIOTHSIOMIUMH MTPOU3BOJACTBEHHBIN MPOIIECC,
pasnenseTcs: Tak, 4ToObl 00eCIeuYnBaINCh HEMTPEPHIBHOCTh U IUKIMYHOCTH OTEepaIiuii
Ha OTBEJICHHOM YYacTKe paOOTHI.

Pemaromee ycnoBue 3¢@ekTuBHOCTH Tpyaa paboumx — paldoHaIbHOCTh
METO/IOB €0 OCYILECTBICHUS. DTUM O0YCIIOBIMBAETCS HEOOXOAUMOCTh OPraHU30BaTh

TPy Ha HAYYHOU OCHOBE.
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Hayunas opranuzanus tpyna (HOT) — 310 opranuszauusi Tpyaa, OCHOBaHHas
Ha JOCTHMKCHHSX HAYKM M TMEPEIOBOM OIBITE, CHUCTEMATHUYECKH BHEAPSIEMBIX B
MIPOU3BOJICTBO, KOTOpasi MO3BOJISIET HamOosiee 3(P(PEKTUBHO COEAMHHUTH TEXHHUKY U
JOJed B €AMHOM IIPOM3BOJCTBEHHOM TMpOIECCE U O0ECHneYMBAET IMOBBIIICHUE
IIPOU3BOJUTEILHOCTA TPYyAd, COXPAaHEHHE 300POBbSl YEJIOBEKA M IOCTEIIEHHOE
MpeBpaleHrue TpyJa B MEPBYIO KXU3HEHHYIO MOTpeOHOCTh. HayuHas opraHuzanus
TpyZla MNPEANnojaracT HaWIydllee pPENIEHUE BOIMNPOCOB, OT KOTOPBIX 3aBUCHUT
MPOU3BOJUTENBHOCT,  Tpyna. (OHa  oOCHOBbIBaeTcs Ha oTOope  HaumbOoJsee
1eecoo0pa3HbIX METOJIOB BBHITIOJIHEHUS MPOW3BOJACTBEHHBIX MPOIECCOB, pabOUYnx
IPUEMOB, HHCTPYMEHTOB U TIpHcTiocobieHuit; BpIbope Hambosee 1enecoodpa3Horo
KOJIMYEeCTBA M KBATM(PUKAIMOHHOTO COCTaBa 3BEHBEB, PACCTAHOBKH pPabOUHX,
dbopmupoBanus opurai.

Jns_ scexl. BUWIOB _paQoT _ycraHOoBiIcHE! | OpUeMEl, _ UHCTPYMEHTBI H
IpUCTIOCOOICHWS, B HAUOOJBIIeH cTalleHn OTBEUAROIINE COBPEMCHHOMY COCTOSHUIO
CTPOUTENbHOM TEXHHKH. OIFaK0COBERIUOHETBORIHHE WX AQWKHO IIPOJIOJIKATECS U B
TAJIbHEUIIIEM.

Jns n@erukerad BauBoiciigi PpQUBROINTENHOCTHPYa HE MEHEE BaXKHO,
Hanpumep, o0ecneynTh MpaBUIIbHOE UepenoBanye Tpyaa u otasixa. [loatomy OO0
«Kansizunckuit Xigo0 KoMOME I infpeAyCMATPUBAET, ¢ OB Ol CTOPOHBI, MPUMEHEHUE
IPOrpecCUBHBIX (OPM MW METOJAOB OpraHu3allMyd TpyJa U MAKCUMaJbHOM €ro
palMoHaNIM3aIuU, C IPYrol — JajbHelIee n3yudeHue BIUSHUS (PU3UOJIOTUYECKHX,
MICUXOJIOTUYECKUX U APYTUX (HAaKTOPOB HA YETIOBEUECCKUN OPTaHU3M.

[Tpou3sBoACTBEHHBIC MPOIIECCHI BBHITIOIHAIOTCS 3BeHbIMU. OOS3aHHOCTU B 3BEHE
pacupenenstoTcs TakuM o0pa3oM, 4yTOObI OOECICYMBAINCH PaBHOMEpHAs 3arpysKa
pabouyux U PUTMUIHOE BHITIOTHEHHE BCEX OTIEPAIIHIA.

B umensix ynydmieHdss pyKOBOACTBAa MPOU3BOJCTBOM 3BEHbS OOBEAMHSIOT B
CHEIUMATM3UPOBAHHBIC WIIM KOMIUIEKCHBIE Opuranpl. Criennaan3upoBaHHbIC OpUTaIbI
COCTOSIT U3 pabounx oJHOM Mpodeccun (CreruaaTbHOCTH) U BBITTOIHSIOT, KaK MPaBUIIo,

IIPOCTHIC IIPOLCCCEHI.
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KommiekcHbie Opuraabl COCTOST €3 3BEHBEB Pa3IUYHBIX Mpodeccuil,
YYaCTBYIOIIUX B CO3/IaHUU OMPENICICHHON NMpoAYyKIMU. B komIekcHoi Opuraje mo
yuciay pabouux BeAymUX Opodeccuid Ha3HA4YalOT M KOJIMYECTBO PaboOuuX APYrux
npodeccuii, UICXOs U3 TOTO, YTO OHH JOJKHBI 00ECIIEYUTh BO3MOKHOCTH pabounmM
Beymux mpodeccuii TOCTUTHYTh MaKCUMAJIBHOW MPOU3BOJUTEIBHOCTU TpyJa, a
TaKKe 4ToOBI BCsl Opurajaa Oblja MOJHOCThIO U PABHOMEPHO 3arpyeHa paboTow.

OcCHOBOH JeATeNbHOCTU NMPEANPUATUS SIBISECTCS TPOU3BOACTBEHHBIN MPOIECC,
O0COOCHHOCTHh TIPOM3BOJICTBA B XJIEOOMEUEHUH — HEMpPEephIBHOCTH. Paboume Opuran
OCHOBHOTO TMPOMU3BOJACTBAa pabOTalOT MO HeNpephiBHOMY Tpaduky mo 12 yacos
(«TIeHbY-«HOUBb»-«IBa BBIXOAHBIX»). Paboume BcHOMOTaTeTLHOTO TIPOU3BOCTBA
CIIy’Kalllue — B PEKUME MATUIHEBHON paboyeil HeleH.

KBanudukarus paboTHUKA U COOTBETCTBYIOIIMM Pa3psii YCTaHABIMBAETCA Ha
OCHOBe Tapu@HO-KBaIQUKAIIMOHHBIX XapaKT@pueThR paQoT uJipodeccuii padbounx B
npsiMOil 3aBUCHUMOCTH OT oQfbeMa BHITYCKACMOM B CMCHY IPOAYKIIMHM U CIOXKHOCTH
BBITIOJIHAEMBIK padeThyeiopiil ipy Aay Pacuer UdeieHHOEFANA00UNX, HEOOXOIUMBIX
JUISL TIPOM3BOJACTBA MPOAYKIIMH, OCYIIECTBIAETCS IO TPYAOEMKOCTH HW3JIETUN Ha
3ariaHupoBaibIl BRyER Fponykikid. | Yueneh#Ocsb pag@unx BCIIOMOTraTEIbHOTO
MPOU3BOJICTBA IJIAHUPYETCS [0 HOpMaM 00CITyKUBAHUS, pa0OYHM MECTaM.

OcHoBHBIM HATPABECHIEM L8/, 00nmagTul yuylilehnst opraHu3aiud  TpyJa
SIBTISIIOTCA: paclpeiesieHne pabourx 1o cMeHaM, TPOBE/IEHNE UHCTPYKTaxa pabodux,
yIUIOTHEHUE pabouero AHS W oOecleueHWe JIy4IIero MCIOJb30BaHUS TEXHUKH,
MOBBINIEHNE KBaM(PUKAIMKU PabOYMX, OCYIIECTBICHUE MEPOMPUSATUN MO OXpaHe
TpyJa U TEXHUKE 0€30MacHOCTH.

[Ipoananu3upoBaB AESATEIBHOCTh PAOOTHUKOB XJ1€003aBOJ s MOTY cCIejaTh
CJIEYIOIINE BBIBOJBI: MPOIIECC MPOU3BOJICTBA XOPOIIO Haja)XeH, 4To 3PHEKTUBHO
BIUSICT HA JCSITEIBHOCTH 00IIECTRa.

[TommHOCTRIO COONMIOMAETCS pexUM PabOTHI OOIIECTBA BCEMU COTPYTHUKAMHU.

[lcuxonornyeckuit KJIUMaT B KOJUIEKTHBE IMOJOXKUTENEH, YTO JAaeT HOBBIC
aJbTEpPHATUBHBIC BO3MOKHOCTh MpPHU OPTraHU3AIMU JIESITEIBHOCTh [JIsl elie Oosee

cinakxeHHOU 1 3¢ (PexTuBHOI paboThI 00IIECTBA.
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JlocTaTo4HO Ha BBICOKOM YPOBHE OpraHu3oBaHa paldoTa YNpaBJIECHYECKOTO U
BCIIOMOTaTEIbHOr0 MEpCOHaA.

Ha npeanpustun OOO «Kanszunckuit XneOokoMOUHAT» COOJIOIAI0TCS BCE
TpeboBanus TpynoBOro 3aKOHOJATENbCTBA.

CBOEBpPEMEHHO TIPOBOJIUTCS HMHCTPYKTaXX IO TexHUKe Oe3omacHoctH. O
MPOBEJCHUH PETYISIPHOTO WHCTPYKTUPOBAHUSA CBHUACTEIBCTBYIOT JKYpHAJbl TII0
TEXHUKH 0€30MaCHOCTH C MOAMUCSIMU BCEX paOOTHUKOB.

Ha mpennpusitiun Takke UMEIOTCS WHCTPYKIIUU 10 TEXHUKE O€30MacHOCTH IS
Pa3IMYHBIN KATErOpUM NIEpCOHAaa.

IIpaBa u 0O0S3aHHOCTH CHEIHAINCTOB OOIIECTBA PETIaMEHTUPYHOTCA
JOJDKHOCTHBIMU HHCTPYKIOHUAMHW U TPYAOBBIMU JOTOBOpAMH, 3dKIHOYACMBIC CO
CHenuaIicTaMy Mpy HallMe UX Ha paboTy.

AH%&T é éfm i?T ﬁlk’l;fﬂak %DTI/I JISI JIOJDKHOCTHBIX JIULY

ITO3BOJIACT CHACJIaTh BBIBO/I, C paB H OTBGTCTBGHHOCTI/I Ha XHC6033BOI{G

rouep Y PYSTBIIION KITIOY

[Topsiok paboThI IepcoHaNa Peryaupyercs pyKoBOICTBOM.

58 AR YD) e oo e o

pabotuukoB). Ot pa60THHKOB TpeOyeTCs CTPOrog €€ COO0ICHHE.

dist24(@mail.ru
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4. DKOHOMHYECKHUE CIYKObl U (PUHAHCOBBIA MEHEKMEHT

[Tponiecc mmanupoBanusi B OO0 «Kanszunckuil Xiae600KOMOUHAT» BKIIIOYAET
HECKOJIBKO TOCJE0BATEIbHBIX ATANOB KOHKPETHBIX YIPABICHUECKUX JEUCTBUH, B
TOM YHUCJIE:

1. Onpenenenue uene npeanpUsTUsL.

2. Onpenenenue 3a7ay ACSATEIbHOCTH TPEANPUSITHS.

3. CocraBiieHue MJIaHOB BBIMOJHEHUS paOOT MO PEIICHUIO TOCTABICHHBIX 33/1a4.

4. Pazpaborky oOImMX HamNpaBJICHUW BBIMOJHECHHUS IUIAHOB Ha KaXJ0M
YIPaBJICHYECKOM YPOBHE, 00ECIIEUUBAIOIIUX KOOPUHAILINIO paOOoT, HAMIPABJICHHBIX Ha
JIOCTH)KEHUE KETAeMOTO pe3ysbTara.

5. Pa3paboTKy KOHKPETHBIX IIPOIIEAYP U MIPaBUJI BBITIOJTHEHUS TIJIAHOB.

[TponeecataiiypoBatys B-O0 Q«KapsgH¢xiid X peOokoMPrHaT» HAUNHACTCA
C onpeaeneHus TI100aNbHbIX-HeJlel U-MUCCUU TIPEANPUSITHS. 3aTeM YCTaHABIMBAKOTCS
0oJiee KOHKPETHBICIN &

Jns  ostoro coOupaercsa monHas MWHQOpManuss O BHYTPEHHEW cpefne
npeanpusTUs, ¥rd KQAKYpEeHTaX, cUryaln ra phigke=™ 90o{BceM oCcTalbHOM, YTO TaK
WJTH WHAYE TIOMOKGT JIOBIIUGIH Ha PabQTy KOMITaHYH.

[Tocne nmpoBenendssSWO T-ghannza roroBuTcs HORPOOHBIN OTUYET O CUIIBHBIX U
c1a0BIX CTOPOHAX MPEANPUITHS, BOBMOKHOCTIX U yIpo3ax, C KOTOPBIMU el IPUACTCS
CTOJIKHYThCH.

3aTeM pYKOBOJCTBO PEIIAECT, KAKUMHU KOHKPETHO BHJIAMHU JIESITEIBHOCTH U
TOBapaMH CJEAyeT 3aHUMAThCSA, KaKyl TMOAJECPKKY HEOOXOAMMO TPEIOCTaBUTH
KOKIOMYy M3 HUX. TakuM 00pa3om, MIpolecc IUIAHWPOBAHHS OCYIIECTBISETCS Ha
Ka)KJIOM 3Tare, OTBEYalolMX 3a OT/EJIbHbIE BUbI ICSITEIbHOCTH, KATETOPUU TOBAPOB
U PBIHKHU.

[Tpu6su1e ipeanpusTus OO0 «Kans3uackuii Xme600koMOUHAT» (HOPMUPYETCS
3a CUET BBIPYUKH OT peasiu3aluy MPOU3BOIUMON MPOAYKIIMHU, a TAKXKE 3a CUET APYTUX
MOCTYIUICHUH TIPU pealiu3alii aKTUBOB, OKa3aHUsI HENPO(PUIbHBIX YCIYT, B3bICKAHUS

mTpapHbIX CAHKIHUHA U T.]I.
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[lopsimox pacmpeneneHuss W HWCIOJIB30BAHUSA TMPUOBLTH PETIaMEHTHPOBAH
VYceraBoMm mpennpustus. AHaNW3 TPUOBLUIA MpeanpuatTus OyaeT paccMOTpeH Oosee

ACTAJIbHO B paMKax HHI[HBHI[y&JIBHOﬁ qaCTH IporpaMmabl IMIPAKTUKH.

otchet-po-praktike.ru
OT4eThl IO KJIIOY
8 (800) 100-26-28
dist24(@mail.ru
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5. YmpaBieHue MapKEeTUHIOM

Crparernyeckoe yIpaBlieHHE B I1I€JIOM TMPEACTaBiseT co00l HaydHO-
00OCHOBaHHBIM CHUHTE3 MPOIECCOB CTPATErMUYECKOr0 aHaln3a, MPOTHO3WPOBAHUS,
IJIAHUPOBAHUS U PEATM3alli CTPATErMYECKUX LETEH U CTPATErHYECKUX 3a1a4.

Baxneiiiee Ha3zHaueHHE CTPATErMYECKOrO YMpaBJICHUS O0ECTEeYUTh B
JOJITOCPOYHOM epuoe YCTOMYHUBOCTh pa3BUTHS u BBICOKYIO
KOHKYPEHTOCTIOCOOHOCTh CJIOKHBIX COLUAIbHO-?PKOHOMHYECKMX CHCTEM Ha OCHOBE
MOTHUBAIIMU TIEPCOHAJIAa, WHHOBAIMU, pocta U OS(PPEKTUBHOTO HCIOIB30BAHUS
SKOHOMHUYECKOTO ¥ YEJIOBEUECKOTO TOTCHIIMATIOB, MPOTHUBOCTOSHUS BHEIIHUM
yrpo3am, JTOCTHXKEHUS YCTOWYNBBIX KOHKYPEHTHBIX TPEUMYIIIECTB.

X71e601pon3BOICTBO, KaK U CEIbCKOe X034icTBO B Poccun Hyxaercs B 6oiee
THIATENbHOMY U3YUCHUW, CIPYKTYpUpROBaHWE _H *dqcienyrueM pasButud. Ha
CErOJIHSIIITHNH JICHb, OUeHb MEOTO TpabJIeM, CBsI3aHHBIX C 3TOU CPECpOoit eI TeILHOCTH.

Takoil BakHbii € PPARORHUEC Kt JIPOAY KTy skak X80y HY)K1aeTcsi B OOJIBIIIEM
BHUMAaHHUHU CO CTOPOHBI IOCY/IapCTBa, TaK KakK, MOKAa MBI BUIUM TOJBKO MPOOJIEMBI,
KOTOpbIE HYZHO [peMalny IKOTOPHIM HY K HOmY HC/ETiba HIMHQIO OOJIBIIIE BPEMEHH U
pecypcoB. CenbCKoe X035MCTBO, OT KOTOPOTO 3aBUCUT MHOXECTBO OTPACiIei, TOJIBKO
B nociieHee BpeMd Hatnioduomn uudrbEa BRERX o, iKkde pa3Butrs. Ho naxke stux
CIIBUTOB, 3TOT'O JBM)KEHHUS TTOKA HEJIOCTATOYHO.

Bce crparernueckue miaHbl pa3BUTHSL XJICOOMPOU3BOJICTBA, & B YACTHOCTH H
ctpatrerusi OOO «Kamssuackuii XiieOOKOMOMHAT» TaK WM HHA4Ye, 3aBHCHT OT
rJI00ATBHBIX (PAKTOPOB PA3BUTHSI CEILCKOTO XO3MCTBA.

MapxkerunroBas nonutuka OO0 «Kanssunckuit XnebokomOunat» Ha 2019-
2020 rona.

JlanHasi MapKeTUHTOBAs TIOJUTUKA pa3padoTaHa I TMPOJABUIKEHUS TOBapa Ha
HOBBIC PBIHKH COBITA, TOMJEP)KAHMS TEKYIIETO CIpoca MPOMYKIIUH, YBEITUYCHUS
00bEMOB TMPOJAXK, YBEJIUYEHHS] JOJIM PbIHKA, MPUBICYECHUE HOBBIX KJIHUEHTOB H
nosyyeHus npuObui. OCHOBHbBIE MHCTPYMEHTBI MAPKETUHT OBOW MOJUTUKHU:

1) Beimiara npemuii, 00HYCOB OTAEIbHBIM KaTETOPUSIM KIIMEHTOB;
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2) IlpenocraBieHHe CKHIOK OTICIBHBIM KaTETOPHUSIM KIIMECHTOB;

3) Hderycraiuu, Npe3eHTalN OT/ICIbHBIM KaTEroOpusiM KJIMEHTOB;

4) BricTaBKU;

5) PeksiamMa OT€IbHBIM KaT€ropusiM KIIMEHTOB.

[Ipemun u OOHYCHI yCTaHABIMBAIOTCA IO MPEICTABICHUI0 KOMMEPYECKOU
CIYXKOBbl TPEANPUITHS TyTEeM TMOJMNUCAHUS JOMOJHUTEILHOIO COIJIAICHUS K
JIOTOBOPY TMOCTaBKH, T'OJOBOrO COIJIAIIEHUS] K JOTOBOPY IMOCTaBKH, COTJIALICHHS O
CIIEIIMATbHBIX KOMMEPUYECKUX YCIOBUAX K JJOTOBOPY MOCTABKHU.

OnHOMY M TOMY K€ MOKYTMATEII0 MOXKET ObITh YCTAaHOBJIEHO HECKOJBKO BUJIOB
npemuit, OomycoB. Ilpemun wu OOHYCHI, TIpeJOCTaBICHHbIE TMOKYIIATEISAM,
oOpMIISIFOTCS MEHEKepaMH 10 MpoAakam, MO KaXJAoMy KIHEHTY, IMOJTBEpxKias
BBITIOJTHEHHUE YCIIOBUM, MTPU KOTOPBIX MPEAOCTABIISIIOTCS TaHHBIE IPEMUU, OOHYCHI 11O
CIIyKeOHOH 4 3arCKe, 4 corylacoBagHOW, __d _ kJIMMepUYecKUM —~ AUPEKTOPOM H
pykoBoauTeaeM npeapusatdi. [TpeadCTaBICHHBIC TIPEMUN, OOHYCHI TIEPEUHCIISIOTCS
Ha CYeT NOKyHaTeAsh WL apepMsIOTes KRCANT-HOTOH

CKUJIKM M HalEHKW YCTaHaBJIMBAIOTCS IO MPEACTaBICHUI0O KOMMEpPUYECKOH
cyxO0bl np@EnplisfuA fiyfeM moAnkEaluas / JONQAHNTERLHOTO COTVIAIICHHUS K
JIOTOBOPY MOCTAaBKHU, TOJIOBOTO COTJIAIIEHUS K JIOTOBOPY MOCTaBKH, COTJIAIIEHUSA O
CHEHHUATIbHBIX KOMMEpHBAKMX YETOBHIX IKIIOLABO DY JIOCLABKU.

OaHOMY M TOMY € MOKYIATEII0 MOXKET ObITh YCTAaHOBJIEHO HECKOJIbKO BHIOB
ckuoK. CKUJKM YCTaHABIMBAIOTCS MyTEM YCTAaHOBJICHMS CIEIl. 1I€HbI B 0a3e JaHHBIX
JUTSL TAaHHOTO KJIMEHTAa Ha BCE WM OJHY TPYIIy TOBApOB MO CIYKEOHOW 3amucke
KOMMEPUYECKOTO TUPEKTOPA, COIIAaCOBAHHON PYKOBOJIUTENIEM MPEATIPUSITHUA.

VY cTaHOBUTH CIENYIONTNE BUIBI U KATETOPUH MPEMUI U OOHYCOB:

1. ®uxcupoBannas mnpemus (boHyc): cymMma BbIIIATBI MOCTABIIMKOM
[lokymnarento, paccuuThiBaeMasi B IMPOIEHTHOM OTHOILIEHHH K TOBapooOOpOTy 3a
Mmecsi (¢ yaetom HIIC) nm (6e3 yueta HJIC) 3a BBIU€TOM CTOMMOCTH BO3BPAIIEHHOTO
TOBapa, mpenocrasisiercss B pasmepe or 2% a0 20% Ha Bce BUABI NPOAYKIIUU.
VYcranaBnuBaercs ['070BbIM  cOIVIAllIEHUEM K  JIOTOBOPY  IOCTaBKH, JIMOO

AOIIOJJHUTCIIBHBIM COIJIAIICHUCM K JOI'OBOPY IIOCTABKH.

18



2. Ilpemus A: npenocrtasnsiercss B pasmepe oT 3% 10 15% 3a 1OCTUTrHYTBIN
00BeM 3aKyIia, 00YCIOBICHHBIN BRICOKIM ypoBHEM peanu3anuu ToBapa [locTaBminka,
NOJJIEpKaHUEM B TPOJAXKE COIVIACOBAaHHOTO  ACCOPTUMEHTa, YYacTHEeM B
MEPOTIPUATHAX 10 CTUMYupoBaHuio cObita ToBapa [locTaBuuka. YcTaHaBIMBaeTCS
['om0BBIM coTJIalIeHHEM K JOTOBOPY IOCTaBKH, JINOO COTJIANIEHHUEM O CITeIIHATbHBIX
KOMMEPYECKUX YCIOBHUAX K JJOTOBOPY ITOCTABKH.

3. [Ipemust 3a CBOEBPEMEHHYIO OIUIATy MPHUOOPETECHHBIX TOBAPOB (COOIOIeHNE
TJIATEKHOM JUCHUILIIMHBI): TIpefocTaBisieTrcs: B pazmepe ot 2% a0 15% (ot oOmiero
obbema 3akynok ¢ yueroM HJIC unu 6e3 yuera HIC) npu coOmoieHnn miaTexxHon
JTUCITUTUTHHBL. Y CTAaHABIUBACTCS ['0TOBBIM COTJIAIEHUEM K JJOTOBOPY ITOCTaBKH, THOO

IMPUITOKCHUCM K JOTI'OBOPY ITOCTAaBKH.
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6. UndopmanuoHHas cuctema ynpapiaeHUs

AHanu3 cOBITOBOM CETH — 3TO M3yueHHE crocoOoB Hambosee 3(hPeKTUBHOM
JOCTaBKA TOBapa OT MPOM3BOAMTENS 10 KOHEYHOro mojb3oBatensa. [loctpoenue
COBITOBOI CETH OJTHO M3 BaXXHBIX pEIICHIE pyKOBOICTBa BacunbeBckoro xine6o3aBoia,
omnpejenstoniee ero ycnex Ha pbiHKe. OT pasmMepoB M 3(PPEKTUBHOCTU padOTHI
COBITOBOI CeTH 3aBHCAT OOIIMK 000POT MPEANPUATHS U JUHAMHKA €r0 pOcTa, HopMa
U pa3Mep Noiy4aeMon IpHObLTH.

Ho cerogns ot cOBITOBON CETH 3aBUCHUT CTENEHb KOHTPOJIS MPEANPHUITHS HaJ
JOBEIEHUEM CBOEH TPOMYKIIMH 10 KOHEYHOTO TMOTpeOuTeNns, a 3HA4uT WU
3¢ HEeKTUBHOCTH OOOPOTHOM CBSI3U MEXKY MPOU3BOJUTENEM U MOTpeOUTEIEM.

AHanm3upys KaHaJIbI pactpeeieHus MPOAyKInu BacuibeBckoro xinebo3aBoja
MOYKHO CKa3airhb, Y0 KaHal cOpITa UACT HE TOMbKQ GTU3LQTORBUTENS K IOTPEOUTENIO,
HO M OXBAaThIBACT Takke B3AMOJEHArBIE TIPOM3BOIUTENS C MOCTABUIMKAMU CBHIPBA,
MaTepuasoB, KOMHICKHYIOIHKXg HTO ¥ap I epHO JIA - HOpA3BHTHIX PHIHKOB, T'1e cIa0bl
TOBAapHO-/ICHEKHBIC OTHOIICHHSI U PACIIPOCTPAHEH OapTep: B ATOM CIIydae MOCTaBIINK
MatepuasioB MIHOBPeMcHEQ $iBidetcs | B =10k YTaEe 1M MKOHEUHOW POTYKIIUH.
PaccmoTpum KaHaIIBI pacnipe/IeIeHUS TOTPEOUTEILCKUX TOBAPOB, PHCYHOK 2.

31ech BbIIGISHTOsIMETHTE [adara.:

1. Kanas Hyn€BOrO ypOBHS.

2. JIOCTOMHCTBOM JTOr0 KaHajla paclpeIelicHusl SBJIICTCS TO, 4YTO Ha
poJaBaeMblii TOBAp HE HAKJIAbIBAIOTCS TOPrOBbIE HAIICHKU, TPAHCIIOPTHBIE 3aTPaThI
HAa JIOCTaBKY NMPOIYKIIUU MUHUMAJIbHBIL.

3. OcnoBnas yactb Bcedt npoaykiuun OO0 «KamssuHckuii XinebokoMOnHAT»
OCYILIECTBIISIETCS Yepe3 MPOIYyKTOBbIE Mara3muHsbl.

4. HemoctaTkamM# JaHHOTO KaHaua SIBISETCS MOTPEOHOCTh B HEOOXOAMMOCTH
IIMPOKON PEKJIaMbl, Ha MPOIYKIIHIO, MPOU3BOANMYIO0 BacunbeBckuM x11€603aBOIOM.

5. Baprep Ha marepuainsl, 3Hepropecypchl. Ero 10cTOMHCTBO — BO3MOXXHOCTh

OIlLIAaThl, TaAK KaK HCT JCHCKHBIX CPCACTB.
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6. ToproBas ceTh APYTruX HACEIECHHBIX ITYHKTOB, TIPU KOTOPOU peannsyercs 25%

IIPOYKIIUH.

OF4eTsl 0¥ KoY -
O3HHMHB Topmgeu ( 8 0 OSMOTTO@M 6ri3e?‘6-2(§wmbm ToproBe

dist24 @mail.ru

Pucynok 2 - Kanansl pactipenenenus npoaykuun OO0 «Kans3uHckuid

XJ1e00KOMOMHAT

Cermenranus peiHka npoaykuuun OOO «Kamssunckuii  XieOokoMOUHAT
Mpe/ICTaBlIeHa B CIAEAYIOIIEM BHUJIC:

- 40% — mroau co CPeTHUM JOCTATKOM, padodne W CIIyKaIlue, ¢ JOXOJAO0M JI0
7000-10000 pyOaeii B MecsIl Ha YleHA CEMBH,

- 20% — «mamoumytue» (padbodue u ciyxariue) ¢ goxoaom a0 5000 pyoieit B

MECAL Ha 4JICHA CCMBHU,

- 5% — «naubonee oOecriedeHHbIE», B OCHOBHOM PYKOBOAHTEIH C I0XOAOM OT

15000 py6neit;
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- 3 % — 6usnecmensl — ot 50000 py6eii;

- 10% — cTyneHTsl.

Bce n0KyMeHTBI, KOTOpbIE OOpamarwTcs B CUCTEME JOKYMEHTOOOOpOTa
¢dunuana «CIOHUMCKHUHN XJ1€003aBO/I» Pa3/IeNsAIOT CICIYIOIMIUM 00pa3oM: BXOASIIIUE;
UCXOJSIIINE; MPUKA3bl: IO OCHOBHOW JEATENbHOCTH; IO KOMAHIUPOBKAM; 110 JINYHOMY
COCTaBy; BHYTPEHHUE; (PMHAHCOBBIEC; CIIyKEOHBIE.

3atpatbl Ha paboty ¢ mokymeHTamu OOO «Kanszunckuii XiieO0KOMOUHATY
CKJIAJbIBAETCS U3 HECKOJIBKUX MOMEHTOB. JTO BpeMs Ha COCTaBJICHUE IOKYMEHTA U Ha
€ro perucrpanuio. 3aTparbl BPEMEHHM Ha COCTaBJICHUE JOKYMEHTOB 3aBUCAT OT
CIOXHOCTH TOKYMEHTAa, OT HaJW4HUs YK€ TMOJOOHBIX TOTOBBIX JOKYMEHTOB U OT
TEXHUUYECKOro olecreyeHus: (HaJu4yue COBPEMEHHOr0 MEPCOHAIBHOTO KOMITBIOTEPA,
IPOrpaMMHOI0 OOECNEYEHUsI W TMPUHTEpa). 3aTpaTbl Ha PETUCTPALUIO JTOKYMEHTa
COCTOSIT M3 BPSMEHU_COIIIACOBAHMS, peructpaimt fy. cekperaps, yTBEpXKIEeHUS U
JOBeICHUST 10 UCITOJIHUTEIISL.

Cekpemapsivin pQprasgsaiiuy yBeIeIosy PEPUETPANESs BCEX JIOKYMEHTOB B
CIIEUAIIBHBIX XypHanax. KpoMe Toro, neMcTByeT cucTEMa KOHTPOJISA MOPYUYCHUN B
AIIEKTPOHHOM"BUIE.

Pasrpannuenu¢ GyHKIIMNA CEKTOPOB aIMUHUCTPATUBHOTO OT/ENa MPOUCXOAUT
CIeayoIM 0Opa3eM.

OyHKIUU CEKTOpa AEIONPOU3BOACTBA:

-  §OpuéM M pEerucTrpauus — BHYTPEHHEM,  BXOISIIEH,  UCXONSIICH
KOPPECIIOHACHIINY;

- IpUEM Ha NOJIHUCH TPOEKTOB MUCEM, IPUKA30B [0 OCHOBHOM JESTEIBHOCTH;

- IOATOTOBKA IPUKAa30B IO KOMAHIWPOBKAM COTPYJHUKOB Ha OCHOBAaHUU
MOJIMMCAaHHBIX TUPEKTOPOM CITYKEOHBIX 3aHCOK;

- NPOBEPKA MPABUJIBHOCTH COCTABJIEHUS BCEX JOKYMEHTOB, IE€PEJaBa€MbIX Ha
MOJIKCH TUPEKTOPY;

- perucrtpauuss BHYTPEHHHMX, BXOJAIIMX M MCXOASIIUX JOKYMEHTOB B
aBTOMAaTU3MPOBAHHOW CHCTEME JEIO0NPOU3BOCTBA;

- IOBEJICHUE PE3OJIIOINI JUPEKTOPA 10 UCIIOJTHUTEIICH;
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- perucrpanus MpUKa30B MO OCHOBHOM NESITEIHHOCTH U MO KOMaHAUPOBKAM
COTPYJHUKOB C OPOPMIICHHEM KOMAHAUPOBOYHBIX YIOCTOBEPEHUN;

- JIOBEJICHHWE 10 HWCIOJIHUTENEH MNPHUKa30B MO OCHOBHOM JAESTEIBHOCTH MO
peecTpy,

- popMHpOBaHUE 1T U cllaya UX B apXUB,;

- KOHTPOJIb 3a MPaBUIILHOCTHIO BEJICHUSI IETIONIPOU3BOJICTBA B MOPa3/ICICHUSX.

OYHKIIUKA OPraHU3AIMOHHOTO CEKTOpa:

- peruCTpalys nepeiaBaeMbIX MOAPA3ALICHUSIMHI CUETOB U IPYTUX TOKYMEHTOB
Ha OIUIaTy U Mepejlaya ux B OyXTraiaTepuio;

- IOCTAHOBKA TJOKYMEHTOB C PE30JIIOIUSAMH Ha KOHTPOJIb U CHATHE C KOHTPOJIS;

- Iepeiada JOKYMEHTOB UCTIONHUTEIISIM U B CEKTOP JEJIOMPOU3BOJICTBA;

- U3BEIIEHHWE COTPYIHUKOB O TIPOBOJIMMBIX COBMECTHO C JIUPEKTOPOM
COBEIIAaHUIX;

- ofepatuBHas CBsi3b CO CEOPOHHUMH OpPraHW3AIUsSIMH W OTICIBHBIMU
rpaxkaaHami (Teliegpoiy GakgrTaK qgiced

- y4€T puéMa Irpak/iaH ¥ COTPYAHUKOB 10 JJUYHBIM U CITY>KEOHBIM BOIIPOCaM;

- dopMupbsaie § \ubgvckul FpEaapHsii e W MOHTPOJIb OCTYILUICHHS
TTOAITUCHBIX M3JaHUN;

- coctaBndgid FpaddaxaTpaberel CAnpyAHMK0B, LPa00oTaomMX Ha IITaTHBIX
JOJDKHOCTSIX TI0 COBMECTUTEIIBCTRY;

- BBIITOJTHEHUE MAITMHOTIMCHBIX U KOMTUPOBAILHO-MHOKHUTEIBHBIX padoT;

- BEJICHHE MIPOTOKOJIa 3aceaHui, 0OPMIICHHE BBHIITUCOK U3 MPOTOKOJIOB.

dakTudyecKkd B MPUEMHON pabOTAIOT /IBa YeIOBEKa. JDTO JIBE CEKpeTaps, HHOTAa
naxke oguH. OHU BABOEM HE B COCTOSIHHH BBITIONHSITH BCE 3T (QYHKIUUA U TTIOATOMY
CUCTEMY JIEKTPOHHOTO KOHTPOJISI MOPYYEHU HE UCOJB3YIOT MO Ha3HauYeHH1o0. B oty
CUCTEMY BBOJIAT IOKYMEHTBI HA KOHTPOJIE YK€ MPOLIEIIINUM YUCIOM.

Her enuHoro sranoHa cocTaBi€HUs MPUKA30B, CIYyXKEOHBIX 3amucok. Het
YETKOrO0 yCTAaHOBJIEHHOTO BPEMEHU HA PETUCTpAlUI0 JOKYMEHTOB. JIOKyMEHT Ha

MOAIHACH Y JTUPEKTOPA MOYKET IMPOJIEKATh HEOIPAHUYEHHOE BPEMSI WIIM MOTEPSATHCS.
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DNEeKTpOHHAs] MOYTa HE MCMOJIB3YETCS, TaK KaK MPUIJIAIICHHE HAa COBEIIAHHE WU
MIPOCTOE OIMOBELIEHUE COTPYIHUKOB JIENIAETCA M0 TeJle(OHY WM YCTHO MPHU BCTPEUE.
VY nupekTtopa HET IMOMOIIHHMKA, KOTOPbIH MOr Obl B35Th Ha ceOs 4YacTb
MOJIHOMOYUM JUPEKTOpPa, & OIPOMHBIA MOTOK JOKYMEHTOB MOXKET 3aHUMaThb MHOIO
BPEMEHU y JHMPEKTOpa Ha O3HAKOMJIEHHWE JOKYMEHTa, OCMBICICHUE, NPHUHITHE
pELIeHHs] U COCTaBlIeHUs pe3otouuu. MHoraa AUpeKTop ye3kaeT B KOMaHAUPOBKY,
TOrJa JOKYMEHTbl MOTYT JieKaTh Ha mojamnucu oT 5 no 10 gueil. MoryTt yacto
BO3HUKATh CUTYAllMH, KOTJa TUPEKTOpP HA CIYKEOHOW 3amuCKe pa3pellaet, a 3aTeM

IpU MOSIBJICHUHU CUYETa WIIM MIPUKa3a - 3alpelaer, IpoTuBopeya ceode.
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3aKJIrOYeHUE

VYrhpaBneHue npeAnpuUsTHEM KakK BHJ TPO(PECCHOHATBLHON JeATeIbHOCTU
O0azupyeTcss Ha OOOCHOBAHHOM NIPUMEHEHUHM YIPABICHUECKUX TEXHOJOTHUH.
VYrpaBneHueckasi TEXHOJIOTUSI — ATO UCKYCCTBO, MaCTEPCTBO U YMEHUE OCYIIECTBIISTh
YIPABJIEHYECKOE JUIsl JOCTUKEHHS TIOCTABJICHHBIX LIeTeH.

Tpyn MeHemKepa He TOAAETCS HOPMUPOBAHUIO U3-32 €70 MHOTOIPAHHOCTH U
CJIO’)KHOCTH, OCOOCHHO B YCIIOBUSIX MEPEX0jia Ha PHIHOYHBIE OTHOIIEHUS.

B xone npoxoxaeHus MpakTUKW ObUTH M3y4YeHa OpPTraHU3allMOHHAs CTPYKTypa
MIpEATPUATHS, €€ BHYTPEHHUE JOKYMEHTHI, ObLT cOOpaH MaTepuat, HeoOX0IUMBIN AJis
HaIllUCaHUuiA OTUCTA.

JlaHHas TpaKTHUKa SIBISETCS XOPOIIUM MPAKTUISCKUM OTIBITOM JJIsl JajbHeHIen

CaMOCTOsA 6J1t éﬂlﬁ@fé fLHO TH, 32 B ﬁ%]i@ Eufkgfﬁlk- gaKprH s TIO3HAKOMMIICS C

HOBBIMU HHTEPCCHBIMH () KpETni CBOM TCOpPCTUUCCKHE 3HAHUS Ha
PaKTHKE, ny(u:l) T@fgﬁj&gﬁf) Cﬁﬁﬁbeﬁlﬁ. I'O]'l
8 (800) 100-26-28
dist24@mail.ru
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